June 1948
SECOND ANNUAL FAMILY AND FRIENDS LETTER
Dear Family ¢nd Friends,

I am nearing the end of the second year of my ministry, so let me bring you up to date on my:
qctivities and thinking. - I-have just been reading the latter I sent you 11-months ago, . and | see }ii‘if' -
that a large number. of things have changed.  First lét me give you the titles of the sermons | have
preached since [ wrote. !asf'--wsf forthe recerd and to guve you a feeiing of what: l ‘am dgmg. e T
The Meaning of Prayer . g Py e EATE
Perspectives on the Human Predlcamenf anid. its Soluhon (u series begun lasr yea“r‘“’herema?far
"PERSPECTIVES") 21, From Fleshly'Life to Spiritual Life (The Mew Birth) PR
RELIGION OF THE HEAD: AND RELIGION OF THE HEARTr “Intreduction - - - ‘ ’

RELIGION OF THE HEAD AND RELIGION OF THE HEART: 2. The Christian Maanmg of Creahon

RELIGION OF THE HEAD AND RELIGION Or THE HEART: Sa W:shful Thmkmg and fhe Glﬁ‘ ef >
HD j@ o KA

PERSPECTIVES- 22, From Guilt o Pcrdon (Afonemenr, Forgweness)

PERSPECTIVES: 23, From Absurdity to:the Non=dbsurd Life .

The. Future of McKinley Chapsl (6t Little Prairie now hymnals dedacafed) ' S L E

- Does-Following-the-Jewish Law Help Toward Salvation 2~~~ .« ~or o e et

PERSPECTIVES: '24:- From Exclusaon to Inclusion (Bemg G raﬁed Into fhe People of God) '

Natural Thankfulness and Christian Thankfulness N

Being Sef in Our Ways:and Being Set ‘in. Our. Pirposes . - -

RELIGION OF THE HEAD AND RELIGION OF THE HEART 4 The Mécmmg of Bxbhou! lnsplmhcﬂ

The Necessity of Searchmg for- God R TR , o

The Humanity of Christ -~ ..~ =, -0 ﬁ CERTE .:.::

The Dwum{'y of Christ I
What is the Gospel ? (at Norfhf‘eld Mefhodesf Church"—pulplr exchcmge)
[PERSPECTIVES: 25 From Fmgmehi-ahon i lntegrahon L
Cen We Know if We:Ars Saved? -+ v - . ;
PERSPECTIVES: .24, .From Despair to- Ho e .
An Existential Inferpretation of i‘he Gospel (at F;rsi' Congregchonal (UCC)-F:rsf Buphsf Church in .o
Norihfield--pulpit exchange)- .. _ o
The Phony Docirine of lmmori'ahfy
Death ‘as'a Natural Proeess
The Deaths of Others-
Feeling. Our: Own, Deai-h
Death is Nothing .-~ .
How Did.Christ- Approach H‘s Deafh”

O Death; Where Is Your Vncfory’?
What Does it Profit @ Man.,..?" - -
Christianity Replaces Morality (at fhe Nori'hf' eld Morawon Chwch'-'-pulplf exchange)
PERSPECTIVES: . 27, From Self=will to God's Will (The meg Sacnﬁce) o
The Obedience of Law and. the Obedience of Love ,
Are We Free from Sin When WeAre Saved? R
PERSPECTIVES: 23, .From Depresslen to Joy - "
The Church as the Seat of Religious: Ilusions * . : '
Death " (ot the Dundas and Northficld Episcopal Churches--pulput exchunge)
PEPSPECT IVES: 29 l"rom Lonelmess to Campleteness 0 s

This list of sermons. reveuls a number of fhmgs. Furs? you nohce thaf fhere are four pulpnt
exchanges. ' This is part of an ecumenical venture we developed among 7 churches in.arid arotnd . -
Northfield called the. *Northfield Area Cooperative Mihistry " All of these churches (five men-
tioned above and my fwo) are of denominations which are invelved in the Consultation of Church
Union {COCU), which will probably bring all the main-stream Protestant denominations together - -
in another decade or so. We hQVe pledged fo work fogefber when this would be more effechve :

*Lenten seriesondeath - .., .. ..

@

S F e FFTh T s g i B S et

’:j;ail- * %% e »

avx Ten et 17



»

—eaeer g Be B ¥ oo eyt Tt I T
s o .y - L N

... ““than working separately . Besides these pulpit exchanges, we sponsored dufing Lent o Wednesday=
d =night series of studies and-wership for all the members.of the- NACM churches (about 1300 in all): -
at the new Morthfield ‘Vethodist. Church. -1 taught a-course:on a book by John iinox '{one of -my.-
New Testamént professors at Union Theological Seminary) The Death of Christ. =~ ot
The "Farewell" at the end of the list indicates that | am leaving my present position. . My rea= .-
sons for this will.be ‘&xplained .in.a moment . This dacision was one.of the:major iinpetuses for the -
formation of NACM. These 7 churches are presently served.by.5 different-man (the Episcopal
minister also has two churches), but it was decided that they do not have enough miembers or finan=
~ cial resources: to-call for this many clergymen, So-we began to look for ways in which fewer min= "
isters could setve the same parish’. The decision has bsen made o have the Moravian niinister (who
has & church of only 150 members) appointed to serve my iwo churches as well (another 150).
Altho he will have three churches, he will still be serving fewer members than-any of the othef
three remaining ministers, And his half-sdlary added to my half-salary will add up to a regsonable
salary. The cooperative ministry. will be'.concentrating on the: areas of adult education and youth . .
= --work-to-begin-with<- Later they may-be able-t6 cooperate-in-even mere important-ways« - Thisawithe—-—-
be one of the best things that has happened to Castle-Rock-and-Little. Prairie for many yéars. They
are failing churches, but this will help them to have many iore. years of useful service.” . v -
The campys work | have been doing at Carleton-and St.. Olaf will be discontinued-with,my de~
parture af-the end of this.month. - There is certédinly @ need for a:campus ministry here, but the! .
need is not as great as af state institutions, which have no chaplains, religion’departments;. efe,
Just to keep up the present work at the state campuses, it is necessary to tighten the belt here.
It was also decided that there is no need for a distinctively Methodist program at:thése. campusds. . .7
Perhaps some time in the future an ecumenical-campus ministry. will devélop. In this secondiyear =~
of my work with students, | have been completely ecumenical dnyway. .~ ATt S R
Besides keeping up with the more or less conventional patterns of campus minisity {primarily'a ;.
Sunday evening fellowship), this year | have branched out into: a:.very fruitful.and exciting field, ..
free. universities. -Both-Carleton and St, Olaf started free universities this year, and 1 got inon .
the ground floor. For those of you who do not know what o free university: is; allow.me to-explain,
It is an informal collection of interest groups parallel to an accredited academic institution: The -
"frea" refers to freedom in learning and teaching, altho it is also true that there are no fees.or ..
salaries. The course instructors or coordinators {students, faculty, adminisirators, townspeople, .
campus ministers, efc,) volunteer.their time: : The stidents pay no fees and receive no credits, =+ | .-
There are no regisirations, papers, exams, grades, regulations, and all the other pardpherridlid of. - -
the conventional academic world. The free university then is able to. experiment in courses which.
—————-would not-be offered in-the cottegeor university. ‘New tethniques of learning s wellas ewand———
unconventional areas are opened up. There is no limit to the possibilities. The free university :
movement is spraading almosi everywheré. - It:is-often-a protest against frrélevant; meaningléss, : - .
and impersonal educatian in the conventional institutions. The-classes are usvally. smalf, and '
(most important as | see it) the people are there because they: want 10.learnor-to-share or to do -
something that is impossible in the normal academic institution.: The studenis’are not. thére. for in~ .:
auvthentic reasons such as the desire for a degree and a good job;.they are not working for grades;
they are not playing the acgdemic game of *Qutguess the Professor; " which is fostered by the pro= ..
cedure of examinations and grades. . In a:way it is a returnto the Madieval idea of the university::-
as a community of scholars who study what they want to when they: want to and how they ‘wéit 1o..
Our institutions of higher education are filled with people who are there for the wrong reasons and ..~
who are not- interested.in learning but only in-beating-the system ;- The-free university movement = .
serves as a collecting place for those reatly interested:in learing something and-es:a goad fo the i -
conventional (and often conservative) academis instifutions..” Usually thére is &oopération between;: .
the free university and -the official university.. At Carleton and St ‘Olaf the college fucilitics-are:
available for free university classess:. At some universities, the-free university has ploneered in = -
courses which were later accredited. Do T P R T - DU SR
Before | get too far ahead of my story, let me indicate what | taught or coordinated in the free
universities here in Northfield this year. These are not meant to indicate what is fypical of a
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free univetsity (probably néthing is typical) but only what 1 am interested in teaching. |taught
five courses this year (all met once @ week in the evening): "An Existential Interpretation of Pavl's
Letter to the Romans," "Perspectives on the Human: Predicament, * "Four Dialogues in-Existential
Christianity: A Critique of Moralism, " "Love, " and "The Guest for Authentic Existence.”

.- During the first term and the Inferim ot $t, Olaf the Wednesday Ewening Supper Club :continued

to meet, for discussian. At Carleton there was @ weekly meeting of the "Theological Forum,®
At the beginning of ihe year the second issue of "The Scream® (a magazine for college students of
which | am the editor) appeared. 1 spoke once in each of.the college chapels and was asked to
officiate at @ ‘common meal® gt Carleton., ' e T . : L e e

My work in the .churches continued at about the same level as last year, Besides all the activitic
which are foo conventional to need recounting, we had a group-of adults studying Rudolf Bulimann's

- Jesus and the Word. Another experiment was:a weekly Koinonia Group which met to discuss matters
of Importance for our spirituat lives, On Good Friday as apart of the Holy.Week services sponsorec

by the cooperative ministry, | spoke in the Carleton Chapel to people both from the fown and from

~ theeollege AndTight now 1'am in-the middle of o NACM=sponsored Bible Study on Seeond Corin="

thians. ‘ , . R
: TWO YEARS IN-THE PULPIT

, ‘WHAT | LEARNED ABCUT THE CHURCH :

- There are three great mission fields for Christianity: the mission to those who have never heard
of Christ; the mission to those who have heard of Christ and rejected him; and the mission to those
who have heard of Christ and accepted a substitute. The first is the foreign mission field; the secon
is the campus ministry; the third is the church. This may also-be the order of increasing difficulty .
Those who have never heard of Christ may find him-just what they were looking for; so converting

- the pagans may be relatively easy. Those who have rejected Christ need to have him: reexplained

so that all their objections are met; this is difficult but not impossible, These who have accepted
a substitute need to be led to reject their "Christ* before the true Christ can dawn upon them; it is
next fo impossible to convert the "Christians:® | have never fried foreign missions. | have had
some-success in the campus ministry, 1 have almost completely failed in the church. o
This unfortunate encounter: with the church oceurred in two.small rural congregations to which |
was oddly assigned after having spent most of my life in large cities, having attended a 4400-membe
church, a 40,000-member college, and one of the largest, most metropoliten seminaries in the
largest city in the Western world! 1 was assured that my parishioners would be finé, upsianding
people, which they were. So | resolved to do my best to bring them the message of Christianity==

' @ven across the culiural gap that separated us, “At least, thought 1, the gap could “riot be as grear o

as | would encounter in the foreign field. And it was not. With flexibility as my only method,

I experimented around until | found the best way o pronounce the Christian message so that it could
be clearly understood., | think what | was saying was understood, but to.my consternationand .
puzzlement, it was not accepted. Then I discovered the reason: Most of my parishioners were
suffering from an exotic disease | had never noticed befores Christocephalus (Christ on the beain).
This malady (usually coniracted in Sunday School) has the peculiar quality of endowing its victims
with g complete immunity to Christianity! . , g Sl S

- | found that | had.on my hands 100=plus believers of every age and description, but very few -
men and women of faith. Each had a well worlgzput, comfortable version of "Christ” deeply im=
printed on his brain. My well thought-out but simple sermons sailed out into the air, in search of
an unguarded ear. But, alas, when one was found, the idea would sail in and straight out the other
side without rearranging any of the furniture of the mind=-without aven. blowing any of the dust off!
I now understand why: every piece was firmly glued in place. And even if a.particularly sirong
gust of thought found its way ‘into the unwary mind and dislodged a piecs of furniture, the ‘occupant
was quick to repair the damage by gluing the piece even mere firmly in its original place. "Leave

every piece of this furniture just where it is; if you move one piece, you will have to move them ali.
""l've been a member of this church for iwice as long as he's been alive! How can he pretend to

tell us what Christianity is about 7®
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Inow understand: what. Barth meant when he said, "What have the churches to:do with-God 2%
Calvin also was right about the human riind:-being a factory.of idols. And the- fQMIhGI‘“ldOlS col=
lected.over the centuries are:much more comforiable than the anxiety and risk:of faith.’ Kierke=
gaard says somewhere,” "What is more difficult ‘than becoming a Christian. when oie:is:q pdgan 2
‘And he answers his own question,"Becoming.a Christian when one alzeady is-onel® .Iniother words,
those who have "Christ" on the brain (in conirast to in the heart) have a harder time becoming - -
Christians than those Who have never heard of Christ or those who have rejected Christ==bécause’
they dre’ convinced that they alréady have all the.beliefs that anyone could ever-find useful,..: i
New and different ideas are superfluous, and indeed unwanted.. "Every minister we have had has
“had something. good to say.” Translation: "Every minister we hqve ‘had has eventually h:% upon
~.something that | already believed .” : g

Therefore both my parishioners and 1 have been unconsmuhonolly 'rreai-ed that i is;we hqve _
received."cruel and unusual punishment ;*. They because their. minister-did not comfortably confirm
:their preconceptions but insisted on upseiting the whole idolcart and:dangerously rocking the boat
T @very Sunddy..” Séme had to abandon. ship to-maintain. their safety and "sanity:* I becauss my
creative and innovative powers were sent where they were least expecied and less desired, where
anything new is evil and change is dlways threatening. - It would have been much better for the
domestic peace and tranquility if they had been sent some boob who could recite the creed and teli
them what they wanted:to hear. They did not want a minister; fhey wanted a mascot~-something
to. bark -at the appropriate time o' make them feel that their game is going well, And some didn%

-think it-was necessary to go and hear him bark, As-long ds they. knew:that: they-had-a real,

live méscot; they could carry on their games successfully=~such as "Sunday School“or "Pcass Along
the Prejudicies” and "Ladies® Aid® or "Aren’t We-Wonderful 20 - <

.:In-all-seriousness; there were some real Cheistians in my churches; B peOple who were tofa"y
comm:tted to God, who were offering themselves to him as a living sacrifice’ . And there were a fev,
who were, smcerely searching for faith. | would estimdte that about 5% :0f church members in:the
United States belong fo each:6f these groups. The other 90% are playing.a social game.or apsy=
chological-game or. just couldn’t cdre less. And the ‘church should be saved even for 10%. But.a
much better use of the Bw irue ministers of the gospel could be had if the small churches were
consolidated into larger.arrangements so that those-who refuse.to-be mascots will be able more effec:
tively to minister. Some members will.always be lost in such an operation, but they are among the
90% who are using the.church. for the wrong reasons anyway. ' None of the top 10%: will be, lost;~
none of those whose will is fused with the will of God and.nonz of these who are deeply and truly:
in quest of fcni'h w:H be losf Denommahomsupporhng revenue: w:ll be losi' but more souls moy be
saved i R e R PO

But if the percenfage in Sodom falls below 10 the c:ty«w:ll be desfroyed Then it w:ll be time

. for @ new reformation. .The men and women of fmth and those sincerely in search of faith. will.have

to separate themselves from. the- Great Whore of Babylon and set up concerned socrehes like John
Wesley!s groups of people "struggling under-the burden of their sin.”

|.have discovered that dialogue is by far the most. effective method. of geﬁmg Chnshamfy across.
The sermons are very important for setting up the framework;. but only if the people are éncouraged
to express themselves in relation to these issues do their mnsundersi'andmgs and disagreements appecr.
5o lhave decided that. this is'the primary way in which.L.will conduct any future work | may ‘doiin
the church. There are some who will only-come:io hear the-sermons. Most of them probably-will -
not be significantly changed. But there w:ll be the 10% who are:interested in. understanding the
Christian faith more deeply. - These people will come tor small:study-groups. .My comments-about -
the motivation of free university students also apply here.. 10.seems to be an‘ideal size-for a dia=
logue group.. Full=fime ‘with this kind of ministry plus Sunday. preaching would require 50:concerned
peaple~~who would he willing to study and discuss year round.: | would leave the administrative
worl to someone ‘more interested: in that-end of the business and:devote 5 nights a weekto dialogue
aroups of various. fypes...Some would discuss the sermons; some vould study significant books in: -
theology; some would study the: New. “Testament; and.some would get together to share their spirifual
siruggles. Even in my limited situation, | have tried all of these kinds of groups with considerable.

o
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success, ' The only limiting factor has been that there are so few who are interested in*Christianity

------

 deeply enough fo give it'a few hours each week. f 10% of church members aré eithet committed

Christians or sincere searchers, then we would find 50 people interested in dialogue groupsina
church-of 500.. | have set this riumber as a guide=line: for' myself in considering furthcr parish
appointmenis, ' To serve fewer people would waste my time and talests.’ It might also be possible
that | could find a place on the siaff of ari éven larger church, but § would absolutely insist that

| be given none 6f the inguthentic dutias of the minister. Leds créative and less aducated persons
can do the administigtive and much of the routine pastoral wiork. “Perhaps there will éome'a fime
in my life when my creativity has'run out when ! will be'glad to do these mimdane churchly chores

PR

so"ihat'a more creative person cdni‘conduct, a really ‘important Christian minisiry

7 EUTURE PLANS ¢ "

! have briefly indicated that | have has some success in the campus ministry. 1 think | have had
as much or more influence on the campuses than in the churches=—despite the fact that | spend more
time in the churches. 1 think this is mainly because the college students are open to change; they
‘are interested in seeing things in a different way. Altho | think 1 can work effectively with any
group of concerned pecple, | think | will best be using my abilities to werk with these who are
intellectually alive. They raise more difficult questions which not every minister is able to answer,
The concemned people in parishes like my own are wrestling with very real issues for their spiritual
lives, but most of the intellectual problems of the faith have just nof arisen for them.

But for the immediate future it does not appear that | will be paid for my campus work. The
campus minisiries of the major denominations have more candidates than openings. There is also a
pronounced tendency toward the New Social Gospel, s | like to call it. This takes the form of
concern for the obvious needs of our time: peace at home and abroad, racial and economic justice,
etc. These are important social issues, but they are not distinctively Christian issues. My concern
lies much closer to the issues raised in the New Testament, | am looking beyond the obviously need
ed reforms in our-society and our werld. If Utopia were accomplished, then we would raise the
existential issues: Is there anything really worth living for? 1 think I would be a good complement
to a campus ministry staff that would otherwise be exclusively concerned with social issues. But |
suspect that there is even less demand for this kind of campus minister than for campus ministers
generally. * o

Therefore 1 infend to do free=lance campus work. As Fhave already suggested, | will continue
to teach in free universities (probably beginning at the Free University of Minnasota in Minneapolis)
and do some writing in the same areas, Some conventionally-minded people who can only think of

- the church as a Sunday morning gathering will think that this change of pattern of ministry is
"leaving the ministry ." 1 will not bé surprised if | hear of people using these very, words 1o explain

what has hoppened to me. But this is far from the way 1 understand it. | am still dedicated to
helping people receive God's grace. 1 have found the conventional church too difficult a place -
for the Christian gospel to be heard. There are too many distractions and illusions that have gathere
around the church for it to be an effective instrument of God. If only 10 concerned people read
what | write or if only a dozen people are significantly affected by knowing me, then I shall have
been more effective than | presently am in the church (not counting my campus work): As | see it,
this is a move to a more effective ministry in every respect. If | am wrong, if | have even less
effect in this free~lance campus ministry than | have had in the churches (hard to imagine), | will
gladly retura to the church. Winston Churchill once said something like this, "Democracy is
absolutely the worsi form of government——except all the others that have been tried,® Perhaps after
a couple of years away from the institutional church, | will say, "The church is absolutely the worst
means of proclaiming the gospel~~except all the others,” Altho | am open to this, 1 really doubt it.
Until | try it, no one will know. | think that my free~lance minisiry will be able o do everything
the institutional church is able to do and much more. 1 think it will be increasingly true that the
church will be a mill-stone around the neck of the campus minister. In my teaching in free univer-
sities, | have discovered students who are prejudiced against ministers and against anything that is
associated with the church. 1can't say that | blame them a great deal. There are lots of preachers
proclaiming idiotic docirines and churches hopelessly behind the times. ~

-
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I plan to live on my savings until | am offered a position that uses my abilities without wcshng
‘my time.on routine matters that. could.he done be almost anyene ., | intend to maintain _my connec-
tion with the United Mothodist Church in the hape of being empioyed to do what 1 will already. be
doing~=or somefhmg s:mular. l mighf accept a parf-ﬂme position working with small groups. [:

35

don't know how other ministers fecl, but | would gladly forgo helf obmy salcry if could also lose
the helf of my responsxbxhtces that hcve no Chrtsﬂon srgmf:cance. C

Furthier formal. educdtion is out of the queshon because of 1 ry View of ﬂ’ue bankruptcy of the
, academ:c world, As scon as someone develdps o program fo. help peOpla beqome creative fhmkers
. msfeud of processors of mformqhon, T will be glad 6 héar about’it, :
* The Christian ministry is very fulfi Hing work, but unf:Le oi'hei‘ work in which the fulf‘ Ilmenf
comes as a result of success, the comp!efe fulfi Umenf is granfed even befbrs the work is Underioken

L ]&/“ 7 SR S /’}L/EL/L(Z/

. //(/V'\CZ P W/V'Wwww *"'9/@*—* %&7:‘;’*&’ ’f//ﬁx»ww
/ke/av‘\ %«/]L//{W /Y”’L—? /L{o"ﬁ"% 27 /(éﬂ‘(,é ,-44) (’{/#/%m,t /ZZWLL@

:f/ 7/W g /M‘/// /e /%%éw wv*//w fv’%f” e «Lu

Ly /7 ;w/@W iy 4
7 %(4\6 %ﬁ'h 4@4/’%-97/5%} cf%ﬁ ‘é/ét tga (‘ZM% :

’ NG //‘“%r/ %ﬂ'wt,/% ‘
st 1L 12030 G
é_; ¥ ’,%,: B

’ 4 . [l / e
iz (/4@24/. '

Poeh owll . s Y B st o . e P o




